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Sample Agenda for a Participatory Planning Meeting
Day 1
9:00-9:30	Welcome and introductions
9:30-10:30	Overview of costing of health services for provider payment—key principles and international experience (presentation)
10:30 – 10:45	Break
10:45 – 11:30	Summary of health services costing work that already has been done in the country (presentation)
11:30 – 12:30	Overview of the 10-step process for a costing exercise (presentation)
12:30 – 1:30	Lunch
1:30 – 2:30	Purpose and objectives for this costing exercise (facilitated discussion)
2:30 – 3:30	Defining the outputs and scope of the costing exercise:  which unit costs should the system generate? which providers, services, and cost items will be included? (facilitated discussion)
3:30 – 3:45	Break
3:45 – 4:45	Selecting a costing methodology:  options and criteria (presentation and facilitated discussion)
4:45 – 5:00	Wrap-up

Day 2
9:00-9:30	Re-cap of Day 1
9:30 – 10:30	Data needs and availability:  what data are needed for costing?  what data currently exist, where and in what form? (facilitated discussion)
10:30 – 10:45	Break
10:45 – 11:30	Data mapping exercise—what data are available, what are the sources, and what format are they in? (facilitated discussion)
11:30 – 12:30	Institutional roles for designing and implementing the costing exercise (facilitated discussion)
· Institutional roles and relationships
· Technical management of data collection, processing and analysis
· Data management and sharing guidelines
12:30 – 1:30	Lunch
1:30 – 3:30	Work plan for designing and implementing the costing exercise (facilitated discussion)
3:30 – 3:45	Break
3:45 – 4:15	Training needs (facilitated discussion)
4:15 – 4:45	Budget and technical resource requirements (facilitated discussion)
4:45 – 5:30	Wrap-up and next steps

