	Primary Health Care Peformance Management Capacity & Network Building 

	Communications Plan Template


Goal: To identify the stakeholder audiences for sharing regional public health data and manage communications of data to specific stakeholder groups and subgroups. 

Instructions

1. Identify the key groups of stakeholders with whom you currently share or want to share data (including public communications, web postings, reporting channels, etc.). 
a. Some groups may have further subgroups, such as different types of healthcare workers, or different types of care providers who work with specific populations. 
b. Also consider healthcare executives and other stakeholders (e.g., PhilHealth) and the private sector.
2. Identify which data elements should be reported to each group.  
3. Define how you will modify your report for each stakeholder group.
a. Level of detail of the data being shared
b. Literacy and numeracy levels
c. Level of detail you will provide related to the measures, the results, and the methodology
4. Create a workplan and timeline identifying the process including timeframe and responsible parties or work teams that will implement communications for these different groups.  
a. Be sure to include the review process for these reports and who will have authority for “signoff” on each of these reports.  
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	Stakeholder Communications Detailing


Local Health Office:  ______________________________________________________________
Date: _____________________________________________________________________________
	Stakeholder Group
	Data Elements
	Modifications

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	Communications Plan


Local Health Office:  ______________________________________________________________
Date: _____________________________________________________________________________
	Stakeholder Group
	Key Activity
	Who
	By When

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



