One of the major aims is to ensure the presence of functional quality structure at the Local Government Unit (LGU) level 

The FHSIS collects indicators across different health programs (maternal care, child care, family planning, diseases, etc.) at the barangay level, which are then aggregated and reported upwards to the city/municipal, provincial, and ultimately the national level in the Philippines. Examples include data on births, immunizations, family planning methods, and leading causes of illness. The system serves as the primary source for health service coverage data and is crucial for health planning, policymaking, and program evaluation at all government levels. 

Data Flow and Levels of Collection
	
Barangay Level
	This is the foundational level where health data is first collected through records like the Individual Treatment Record (ITR) and Target Client List (TCL) at the local health facilities and Barangay Health Stations (BHS).

	City/Municipal Level
	Data from the barangay health stations is consolidated into monthly summary tables and quarterly reports at the Rural Health Unit (RHU) level, which represents the city or municipal level.

	Provincial Level
	The consolidated reports and data from the municipal health offices are then forwarded to the provincial health offices.

	Regional/National Level
	Data from all provinces are further consolidated at the regional and ultimately the national level by the Department of Health (DOH). 



Types of Indicators Collected:
	Type of Indicator
	Description / Purpose
	Examples of Indicators
	Primary Data Source

	Service Delivery Indicators
	Measure outputs and performance of direct health services delivered to individuals and communities.
	- Number of antenatal care visits
- Fully Immunized Children (FIC)
- Family planning acceptors
- Facility-based deliveries
- Nutrition services provided
	Barangay Health Stations (BHS), Rural Health Units (RHU), City/Provincial Health Offices

	Resource Management Indicators
	Track inputs, capacities, and resources that support service delivery.
	- Number of health workers (physicians, nurses, midwives)
- Availability of RHU or BHS per population
- Stock levels of essential drugs and vaccines
- Equipment availability
	RHU/CHO reports, LGU inventory records, Logistics Management Information Systems (LMIS)

	Health Outcomes Indicators
	Assess the overall health status of the population and outcomes of interventions.
	- Maternal Mortality Ratio (MMR)
- Infant Mortality Rate (IMR)
- TB Case Detection and Cure Rates
- NCD screening coverage
	Consolidated LGU reports, CHD validation, National Health Data Repository (NHDR)

	Governance and Management Indicators
	Reflect the performance of health system leadership, planning, and accountability mechanisms.
	- Presence of an updated Local Investment Plan for Health (LIPH)
- Conduct of Local Health Board meetings
- Functionality of Quality Management Committees
	LGU Health Offices, CHD monitoring tools, DOH-BLHSD reports

	Public Health Program Indicators
	Measure implementation and results of specific national health programs integrated into FHSIS.
	- Expanded Program on Immunization (EPI) coverage- TB case notification and treatment success
- HIV/STI testing and counseling
- Nutrition and micronutrient supplementation
- Environmental sanitation coverage
- PhilPEN risk assessment rate
	RHU reports, Disease surveillance systems (IDRS, HIV/AIDS Registry, NTP MIS)

	Data Quality and Reporting Indicators
	Track timeliness, completeness, and accuracy of health data reporting across levels.
	- Percentage of facilities submitting complete FHSIS reports
- Timeliness of data submission
- Data validation and feedback conducted
	RHU/CHO submissions to CHD, DOH data quality audits




Local Government Unit Health Scorecard (LGU HS)  

· Designed to monitor and evaluate the performance of LGUs in implementing health reforms and delivering   public health services 
· Facilitate reporting of LGU progress in meeting the national health targets based on the priority programs, projects and activities of the Department Of Health 

	Objective
	Indicator 

	1. Ensure equitable health financing 

	Indicator 1: Percentage of LGU budget allocated for heath

	
	Indicator 2: With complete Local Investment Plan for Health (LIPH) concurred/endorsed by the CHD

	2. Local Health Systems integrated into Province-wide Health Systems 
	
Indicator 3: Presence of an Integrated Health System (Province/HUC/ICC)


	3. Implement Comprehensive development plan for service delivery network
	Indicator 4: Percentage of municipalities/component cities with adequate Rural Health Unit (RHU)/ Health Center (HC) to population ratio

	4. Localize high impact health policy reforms
	Indicator 5: Percentage of national health policies translated into local policies/ordinances by the LGUs (Province/HUC/ICC)

	5. Improve Performance of the LGUs
	Indicator 6: Percentage of LGU health budget utilized

	
	Indicator 7: F1 Plus for Health targets met, which include the following sub-indicators:
[bookmark: _vu2yjhoz4wi6]A. Family Health
1. Modern Contraceptive Prevalence Rate (mCPR)
2. Adolescent Birth Rate
3. Percentage of Fully Immunized Children (FIC)
[bookmark: _ev0kq6ke0wnp]B.  Non-Communicable Diseases
4. Percentage of adults 20 years old and above who were risk-assessed using the PhilPEN protocol
C. Communicable Diseases
5. TB Case Notification Rate
6. TB Treatment Success Rate
[bookmark: _uinckbpxzgb5]D. Environmental Health
7. Percentage of households using safely managed drinking-water services/sources
[bookmark: _5esvxq12pacn]E. Logistics
8. Percentage of facilities with no stock-out of tracer commodities
 (a. Family Planning Pill (COC); b. DPT-HiB-HepB Vaccine; c. Losartan; d. Metformin; e. TB Drugs (Cat. 1))
[bookmark: _gyqp9jlswap1]F. Nutrition
9. Prevalence of stunting among under-five children (0–59 months)

	
	Indicator 8: With Organized Epidemiology and Surveillance Unit

	
	Indicator 9: Percentage of LGUs (Provinces, Cities, Municipalities) with institutionalized DRRM-H System





